DotComSecrets.com “3 Websites” 
Outsourcing Document
There are 3 types of websites that we needed created.  

1. Blog

2. Squeeze page

3. Sales letter

Below I will be sharing some resources that you’ll need to get each of these created, AND copy / paste templates you can use to make sure you word everything right. 

Outsourcing Websites

The ones I recommend the most (especially for projects like this) are:

www.scriptlance.com  (#1 choice)

www.rentacoder.com
www.guru.com
www.elance.com 

Logo Design

A lot of you are going to want some type of logo designed.  There are lots of places online that you can get logo design, but I recommend using www.sitepoint.com.  You can run a contest for about $20 and get hundreds of logos designed, then you just pick your favorite and pay that person.  

You can see a recent logo I had created here:

http://contests.sitepoint.com/contests/3892    
Graphic design for squeeze page and/or sales letter

You can get these outsourced at the project boards above and probably get them done for cheaper, but there are a lot of people who specialize in this type of “mini-site” graphic design.  Here are a few of the people that I’ve used before and can do a great job, usually for $100 - $500.
http://www.minisitegraphics.com/ 
http://www.designgururyan.com/ 
http://www.ecoverdesign.com/
http://www.ecoverfrog.com/
http://www.killercovers.com 
http://www.ecoverfx.com/
http://ecovergeeks.com 
Your Blog
You may not understand the power of a blog yet, but I promise you as you see all of our traffic systems unfolded over the next few weeks, you’ll see EXACTLY why you have to have one.  

There are a lot of different software programs that you can use to create your blog, and most are pretty good.  Here are the 4 that I’ve used and had good experience with. 

1st – Wordpress www.wordpress.org
2nd – Drupal  www.drupal.org
3rd – Joomla  www.joomla.org  

For what we are doing, it really doesn’t matter which one you use.  If you are looking for price and easiest for programmers to manipulate, then I recommend wordpress.  If you are looking for one that has the ability to turn into a membership site with a million different plugins and feature, then drupal or joomla would be a better option.

Here are some examples of some good looking blogs:

http://www.dotcomsecrets.com/
http://myideaguy.com/blog/
http://www.armandmorin.com/
http://www.seobook.com/
http://www.seomoz.org/blog/
Look at these and your own favorite blogs and have someone create one that is similar to your favorites.
Now, when you are getting your blog created, there are 2 things you need:

1st – graphic design

2nd – customization and installation

Graphic Design

The EASIEST way to make your blog fast, is to find a ready made “theme” then have someone apply your logo to it.  You can also do a custom theme, but this is a lot more time and can have potential problems if the designers don’t cut the graphics right.   

There are lots of people selling themes for wordpress, drupal and joomla.  Just go to google and search for some until you find one you like:

http://www.google.com/search?hl=en&q=wordpress+themes  
After you find one you like, you can buy it and give it to the programmers in the next step.  
Customization and installation

To customize and install your blog, I would recommend using scriptlance.com.  If you did NOT get a theme, then you will need to post a project for a theme.  Here is a copy/paste swipe file you can use for this:
Subject:  custom wordpress theme

               custom drupal theme

               custom joomla theme

Type of project:  graphic design

Project:  

Hi - I am looking for a custom ______ theme for my new blog.  

Here are a few other blogs that I really like, and I want my theme to be similar:

http://www._____.com   

http://www._____.com   

http://www._____.com   

I will need the html cut so it will be easy for my programmer to plug into my _______ blog.  
Please PM me samples of other _____ themes you have done in the past.  Don’t PM me every project you have ever done, I ONLY need to see other ____ themes so I can see your style and ability to make one that is easy for a programmer to install. 

This project should be very easy for someone who knows what they are doing.

Price:   put your max bid at about $100

The project above will get your theme created for your blog.  Now that you have this or your custom these you found through google, the next step is to hire a programmer.  

Subject:  easy wordpress installation

Type of project:  Programming, PHP, Mysql

Project:

Hi – my graphics designers just created a new ______ theme.  I am looking for someone to,

1st – install wordpress (or drupal/joomla)

2nd – install my custom theme

3rd – do some minor modifications (like add an email form, my copyright info in the footer, add google analytics code, etc…)

4th – walk me through how to use the blog after it’s installed

This is a very small and easy project for someone who’s used _________ before.  Please PM me samples of other blogs that you have installed so I can make sure that you have done this type of project before. 

Price:   put your max bid at about $50

Yes, it’s really that easy.  (  I always make my projects very short like what I showed above.  You will start to get a lot of people who will send you PM’s (private messages) showing you samples of there work.  Just find who you like the best, and pick them.  

Then you’ll need to put your money into scriptlance’s escrow account where it will sit until the worker has complete the job.  DO NOT PAY THEM UNTIL YOU ARE 100% HAPPY, AND YOU’VE CHANGED YOUR FTP PASSWORD ON YOUR SITE!!!  As soon as you pay them, they will often disappear, so make sure you’re happy before you give them your money. 

Some will be pushy to get you to pay them fast… DON’T fall for this.  You are in control in the situation, only pay them when you are 100% happy!
Your Squeeze Page

A squeeze page is just a static page, and you probably don’t need to hire someone unless you don’t know anything about FTP.  In that instance, it shouldn’t cost you more then $5 to have someone upload a squeeze page you created. 

If you want an easy way, then there are a few squeeze page software programs out there that are very good, and make this VERY easy.  

DotComSecrets Squeeze Page Generator – we give away a free squeeze page software with our free websites.  You actually get a wordpress blog and an affiliate page… but what most people don’t realize is it comes with a very powerful squeeze page software tool.  

If you do get our free website, you do have to pay for web hosting.  That is how I can offer it free, because our web host installs and supports the script.  If you do want to use our squeeze page software, you can get the free website here:  http://www.dotcomsecretswebsites.com/ 

Marketing Makeover Generator – This is a very easy squeeze page creator.  You can do the trial for $1, but after that you will be billed monthly to use it.  It does give you a lot of tracking and conversion tools all built it.  You can try it out here:
http://www.dotcomsecrets.com/reviews/mmg  

Do it yourself / outsource

If you want to do it yourself, you need 3 things:

1st – template

2nd – Copy

3rd – an autoresponder

You can use the graphic template you ordered from one of the mini-site designers, or get someone on scriptlance to make a simple one for you.  

The copy you will have to write, and we will be doing a webinar teaching how to write effective ad copy. 

For an autoresponder, I recommend using Aweber.  You can find them at www.ILoveAweber.com.  

Then you can just uploaded it to your website, or hire someone on scriptlance for $5 to FTP it for you.

Here are some samples of good squeeze pages that you can model yours after:

http://www.listcrusade.com
www.doubleyourdating.com
www.ecovergenerator.com
http://www.hairpullingsecrets.com/
http://www.marketingwithpostcards.com/
Your Sales Letter

The difference between a squeeze page and a sales letter are very small.  I would make your sales letter out of the same template as your squeeze page.  Let me show you an example of what I mean:

http://www.thelostfilesyearone.com/squeeze.php    ( squeeze page

http://www.thelostfilesyearone.com/sales.php    ( sales letter

http://www.thelostfilesyearone.com/orderpage.php   ( order page

Notice that the only thing that changes during each step is the copy.  We will focus during our copywriting webinar on how to create these.






